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SUBJECT: CERP 0008 - EVALUATION OF UNDP ACTIVITIES 

REF: STATE 044703 

1 . EMBASSY WELCOMES DEPARTMENT'S EFFORTS TO GET A BETTER 
INSIGHT INTO UNDP ACTIVITIES AND THE EFFECTIVENESS OF ITS 
ASSISTANCE PROGRAMS, AND APPRECIATES THE OPPORTUNITY TO 
COMMENT ON THIS SUBJECT, BASED ON OUR EXPERIENCE HERE. 

2. UNDP ASSISTANCE TO MALTA IN RECENT YEARS HAS BEEN 
CHARACTERIZED BY SUPPORT FOR PROJECTS WHICH HAVE BEEN 
SELECTED BY THE GOM. WITH LITTLE OR NO SAY BY UNDP. 
THEREAFTER, THERE HAS BEEN A MINIMUM OF CONTROL OVER THE 
ACTUAL IMPLEMENTATION OF PROJECTS SELECTED. LARGELY 
BECAUSE OF THIS UNDISCIPLINED APPROACH, UNDP ASSISTANCE 
TO MALTA HAS BEEN DISSIPATED AND FEW EFFECTIVE RESULTS 
ACHIEVED. 

3. TO IMPROVE THE UNDP PROGRAM IN MALTA AND ELSEWHERE, 

THE EMBASSY SUGGESTS THAT THE UNDP REPRESENTATIVE BE 
INSTRUCTED TO COORDINATE WITH THE RESIDENT EMBASSIES OF 
LIMITED OFFICIAL USE 
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ALL THE AID DONOR COUNTRIES, AND THE MAJOR RESIDENT 
INDEPENDENT DONOR ORGANIZATIONS, PRIOR TO NEGOTIATING THE 
UNDP COUNTRY PROGRAM. HE SHOULD ALSO CONSULT PERIODICALLY 
WITH THESE SAME EMBASSIES AND ORGANIZATIONS IN ORDER TO 
DETERMINE THAT THE UNDP PROGRAM, ONCE AGREED, ACTUALLY 
IS IMPLEMENTED PROPERLY. IT ALSO WOULD ENABLE HIM TO 
KEEP ABREAST OF NEW DEVELOPMENTS IN THE AID FIELD, BILATERAL 
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AND OTHERWISE, FORESTALLING DUPLICATION OF THE UNDP PROGRAM. 
THIS MIGHT BEST BE ACHIEVED THROUGH JOINT CONSULTATIVE 
SESSIONS ON A REGULAR BASIS. LAINGEN 
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